
From: Mugdan, Walter
To: Carpenter, Angela; LaPadula, John
Subject: RE: Cabo Rojo - Schedule from April 2014 to March 2015
Date: Wednesday, April 16, 2014 1:22:56 PM

Great; thanks.
 

From: Carpenter, Angela 
Sent: Wednesday, April 16, 2014 12:38 PM
To: Mugdan, Walter; LaPadula, John
Subject: RE: Cabo Rojo - Schedule from April 2014 to March 2015
 
Since this is fund lead the draft FS should be relatively close to being ‘final’ so more than likely we
could start drafting the proposed plan using the draft FS. This was the thought process at any rate.
I know that this is aggressive but Denise has been pushing this along and so far it’s worked fairly
well. Either way we feel that a ROD is highly probable for FY’15 unless there’s some major glitch.
 

From: Mugdan, Walter 
Sent: Wednesday, April 16, 2014 9:59 AM
To: Carpenter, Angela; LaPadula, John
Subject: RE: Cabo Rojo - Schedule from April 2014 to March 2015
 
By the way, this is a good schedule – shows good planning and is quite aggressive.  I note, however,
that if the final FS is not out until December 2014, it is unlikely we could have a ROD by March
2015.  However, we can certainly aim for a Proposed Plan in FY-15 Q2 and a ROD in Q3 or early Q4.
 

From: Carpenter, Angela 
Sent: Wednesday, April 16, 2014 8:56 AM
To: Mugdan, Walter; LaPadula, John
Subject: FW: Cabo Rojo - Schedule from April 2014 to March 2015
 
FYI -
 

From: Zeno, Denise 
Sent: Wednesday, April 16, 2014 8:50 AM
To: Hauptman, Mel; Carpenter, Angela
Subject: Cabo Rojo - Schedule from April 2014 to March 2015
 
Here is a list of upcoming activities and deliverables for the Cabo Rojo
GW site for the next 11 months: April 2014 to March 2015
 

-          Evaluation of data obtained from the monitoring wells sampled in
February.   Due date: April-June 2014

-          Data Summary meeting with the project team to determine if we
have enough data to move forward with reports, etc.   Due date: 
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End of April, 2014.
-          Pathways analysis report – (Note: EPA will be completing the HHRA

and SLERA).  Due date: Early June, 2014
-          Draft RI report – Early June, 2014
-          EPA have to complete the HHRA by early June, 2014

-          FS Tech Memo #1 – Due date: 3rd week of July (Note: Due date is
totally dependent on EPA’s HHRA completion)

-          FS Tech Memo #2 – Due date:  end of August, 2014
-          EPA have to complete the SLERA early August 2014
-          Final RI Report – Due Date: September 2014 (Note: CDM will need

the results from the HHRA and SLERA)

-          Draft FS report – Due Date: 2nd week of October, 2014
-          Final FS report – Due Date: before Dec 25, 2014

 
This overall schedule assumes a ROD in March 2015.
 
Please let me know if you need additional information.
 
Denise
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